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(c) ISS Expedition 7 Crew, EOL, NASA

Wenn Operations agil wird ...

http://spaceflight.nasa.gov/station/crew/exp7/


Stabilität
(c) Maik Meid, “Gleichgewicht”, https://www.flickr.com/photos/frnetz/4551295170

http://spaceflight.nasa.gov/station/crew/exp7/


über den Zaun
(c) Udo Rudolphy, “Zaun”, https://flic.kr/p/jG1toh 

http://spaceflight.nasa.gov/station/crew/exp7/


Teamwork
(c) Baggio, Castellers de Barcelona, http://castellersdebarcelona.cat/imatges/3d9f_230901.jpg

http://spaceflight.nasa.gov/station/crew/exp7/


t4
Agilität

Agilität
(c) Take bake your health conference 2015, LA, https://www.flickr.com/photos/130855607@N05/16161480194

http://spaceflight.nasa.gov/station/crew/exp7/


Framework



Experimente

(c) Robert Lang, “Reagenzglas”, https://www.flickr.com/photos/lang1robert/8697584045/

http://spaceflight.nasa.gov/station/crew/exp7/


Fremdbild



Eigenbild





Transparenz
(c) TeresaAlvesMota, “wool”, https://www.flickr.com/photos/73895505@N03/14678967556/

http://spaceflight.nasa.gov/station/crew/exp7/


Richtungsänderung
(c) xrispixels, “crossroads”, https://flic.kr/p/7eG8g4

http://spaceflight.nasa.gov/station/crew/exp7/


The risk of a wrong 
decision is preferable to 
the terror of indecision.

Maimonides



SoS
(c) Nuuttipukki, “Midnight in Finland - No lifeguard on duty”, https://www.flickr.com/photos/12208732@N00/9142812944/

http://spaceflight.nasa.gov/station/crew/exp7/


von der
Stange?

(c) Alexander Franke, IMG_0199, https://flic.kr/p/qxURR8



Scrum



Stop Starting ...

... Start Finishing
(c) Dallas, “crossing the finish line”, https://www.flickr.com/photos/29069040@N07/2792093748/



Stop Starting ...

... Start Finishing

(c) 2011 Team Lotus photo archive, “Heikki flashes past the finish line” https://www.flickr.com/photos/myteamlotus/5458378838/



(c) Dave Toussaint, “Even Flow”, https://www.flickr.com/photos/davetoussaint/7077970479/

Flow



Teamwork
(c) Baggio, Castellers de Barcelona, http://castellersdebarcelona.cat/imatges/3d9f_230901.jpg

http://spaceflight.nasa.gov/station/crew/exp7/


DevOps



Retro
(c) FaceMePLS, “Hiuskamer jaren 50”, https://flic.kr/p/qE4REg

http://spaceflight.nasa.gov/station/crew/exp7/




Pair Programming



Monitoring

(c) John Bantam, “ecg monitoring”, https://flic.kr/p/6GwApA 

http://spaceflight.nasa.gov/station/crew/exp7/


(c) pixabay, CC0 Public Domain

http://spaceflight.nasa.gov/station/crew/exp7/


Skalierung
(c) dmkoch, https://pixabay.com/get/8cc29d5c95d202e1a1d5/1439211506/cube-482035.jpg?direct

http://spaceflight.nasa.gov/station/crew/exp7/


You build it,
you run it.



Wenn

Operations agil

wird …



Verantwortung

(c) DesignExelance, https://pixabay.com/get/fc201be8caedc71eeab1/1439212104/bell-545421.jpg?direct

http://spaceflight.nasa.gov/station/crew/exp7/


Disziplin

„Vierer mit Steuermann“ von Holger.Ellgaard 10:48, 26. Mai 2008 (CEST) - eigenes Bild. Lizenziert unter CC BY-SA 2.0 de über Wikimedia Commons -

https://commons.wikimedia.org/wiki/File:Vierer_mit_Steuermann.JPG#/media/File:Vierer_mit_Steuermann.JPG

http://spaceflight.nasa.gov/station/crew/exp7/


Abenteuer

(c) Cactus26, CC BY-SA 3.0, via Wikimedia Commons, https://upload.wikimedia.org/wikipedia/commons/b/ba/VenedigerSeilschaftAmGipfelgrat.jpg

http://spaceflight.nasa.gov/station/crew/exp7/


Wenn

Operations agil

wird …



… ist das zum

größeren Teil eine

Veränderung des 

Mindsets, nicht ein

Prozess



(c) ISS Expedition 7 Crew, EOL, NASA

http://spaceflight.nasa.gov/station/crew/exp7/


Robert_Misch @RobertMisch robertmisch.com info@robertmisch.com

Icons Credit: Icons made by simpleicon from flaticon.com, licensed CC BY 3.0


