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Iteration: 1 Woche







Wer will Retrospektiven?









Retro-Team





Gut genug?



















Taskboards
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Engage People | Improve Work | Delight Clients

Summary of Change and Innovation Practices









Kudo Cards
http://www.happymelly.com/how-gutefrage-net-used-kudo-cards-and-changed-their-culture/



Happiness Wall



Once upon a time ...







http://www.youtube.com/watch?v=jvJMUIEkwXw



http://international.macmillan.com/default.aspx
http://international.macmillan.com/default.aspx
http://www.holtzbrinck.com/artikel/www.sciam.com
http://www.holtzbrinck.com/artikel/www.sciam.com
http://www.bedfordstmartins.com/
http://www.bedfordstmartins.com/
http://www.searchmetrics.com/de/home.html
http://www.searchmetrics.com/de/home.html
http://www.stmartins.com/
http://www.stmartins.com/
http://www.droemerknaur.de/sixcms/detail.php?template=index
http://www.droemerknaur.de/sixcms/detail.php?template=index
http://www.henryholt.com/
http://www.henryholt.com/
http://us.macmillan.com/default.aspx
http://us.macmillan.com/default.aspx






„Also wenn das in der
Rechtsabteilung funktioniert ...“











Scaling



Key Learnings



Trainings



Zeit



klein anfangen



Interdisziplinäre Teams



Taskboards



Just one more thing ...
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picture credits

• www.hiltonbarbour.com/wants-innovator/
• http://www.wallpaperfromthe70s.com/additional-wallpapers/retro-wallpaper/
• http://darkroom-cdn.s3.amazonaws.com/2014/04/boston-marathon-2013-2014-

128.jpg
• http://lastgreatape.files.wordpress.com/2012/06/fisherman-on-the-niger-ofir-drori.jpg
• http://www.esa.int/var/esa/storage/images/esa_multimedia/images/2009/11/the_lau

nch_control_room_erupts_in_jubilation_as_ariane_lifts_off/9264053-5-eng-
GB/The_launch_control_room_erupts_in_jubilation_as_Ariane_lifts_off.jpg

• http://photo.sf.co.ua/g/439/6.jpg
• http://www.realwireless.biz/realwireless/wp-content/uploads/2013/05/columbo1.jpg


