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Warum agil ?
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The problem of traditional product development 
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Agile Manifesto

2001

individuals and interactions
over processes and tools

working software
over comprehensive documentation

customer collaboration
over contract negotiation

responding to change
over following a plan
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schneller für unsere 
Kunden Wert stiften

Teamarbeit und Kommunikation fördern 

Motivation erhöhen

mit Kunden zusammenarbeiten

kurze Lernzyklen,
stetige Verbesserung
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Retrospektive



Scrum
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Akteure

Product Owner

Scrum Master

Development Team



Meetings



Sprints
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Qualität



Zero
Bug Policy



Pair Programming



kritischer Fehler



Interdisziplinäre Teams



http://www.youtube.com/watch?v=jvJMUIEkwXw



Taskboards



SoS
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Viele

Features



Branching



Continuous Integration
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Toggles



Blue Green Deployment



Live
Tests



Fragen?
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