Sprint

Productsw=fTw (T[)Dc'+ PP +E R)

Sprint . Where:
SW is Software
TW is Teamwork
TDD is Test Driven Development
Cl is Continuous Integration
PP is Pair Programming
R is Refactoring
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The problem of traditional product development

L[]/

How the sales

How the programmer
executive described it

wrote it

How the engineer
understood it gdesianed it

How the customer  How the project leader

explained it

-

What the customer
really needed
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individuals and interactions
over processes and tools

working software
over comprehensive documentation

customer collaboration
over contract negotiation

responding to change
over following a plan
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Teamarbeit und Kommunikation fordern

mit Kunden zusammenarbeiten

schneller fuir unsere
Kunden Wert stiften

Motivation erhohen

kurze Lernzyklen,
stetige Verbesserung
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HEY PIG, | WAS THINKIN' WE
SHOULD OPEN A REST AURANT.

\ | DON'T KNOW.
WHAT WOULD WE
CALL ITP

2y Clark & vizdos

NO THANKS, I'D BE
COMMITTED, BUT YOU'D ONLY
8E INVOLVED!

2 2006 implementingscrum.com
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Retrospektive

© it-agile, www.it-agile.de
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Product Owner

S tevore

Scrum Master

Development Team




Meetings



Sprints | . j




Agile Webentwicklungsmethodens
in der -






/ero




Pair Programming
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http://www.youtube.com/watch?v=jvJMUIEkwXw



Taskboards
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Branching
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Feature

Toggles
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Blue Green Deployment
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