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Wer will Retros?
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Kontrollverlust?
Sinnfrage



ACCEPTANCE

Myp T } flected in purpose The people around me
the group and this boosts my loyalty is reflected in the work that Ido approve of what 1 do and who I am
N N N
STATUS RELATEDNESS

CURIOSITY

FREEDOM

- AN
T am independent of others
m:.':,.f m? a:f mbt:m : with :Eomuvlv!oﬂr: and
N A\
ORDER MASTERY

My position is good, and recognized I have good social contacts with There’s enough room for me to There are enough rules and policies My work challenges my competence
by the people who work with me the people in and around my work influence what happens around me for a stable environment but it is still within my abilities
N N N N N



Was ist lhnen wichtig?

<€ sehr wichtig weniger wichtig >

CURIOSITY

LB 10,

ACCEPTANCE
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Team Motivation Radar

http://www.happymelly.com/working-for-the-boss-or-working-together/
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Key Learnings
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Trainings






klein anfangen




Interdisziplinare Teams
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Taskboards
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picture credits

 www.hiltonbarbour.com/wants-innovator/

* http://www.wallpaperfromthe70s.com/additional-wallpapers/retro-wallpaper/

* http://darkroom-cdn.s3.amazonaws.com/2014/04/boston-
marathon-2013-2014-128.jpg

* http://lastgreatape.files.wordpress.com/2012/06/fisherman-on-the-niger-ofir-drori.jpg

* http://www.esa.int/var/esa/storage/images/esa_multimedia/images/2009/11/
the_launch_control_room_erupts_in_jubilation_as_ariane_lifts_off/9264053-5-eng-
GB/The_launch_control room_erupts_in_jubilation_as_Ariane_lifts_off.jpg

* http://photo.sf.co.ua/g/439/6.jpg



